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In recent years, Dell company has taken various measures to adjust its structure 
of the global operation layout. It is to keep abreast of information technology trends 
and remain Dell at top competitiveness in IT industry. As part of the transition, Dell 
decided to turn off several manufacturing bases in American and Europe. At the mean 
time, Dell started to increase its investment in China and proactively participate in 
development of the western regions. In 2012, Dell announces the deal to estabilish a 
global new computer assembly plant in Chengdu, China. The new manufacturing base 
will fulfill computer orders from all over the world as in the original plan. At initial 
stage, it will mainly deal with orders from the American and Europe to ensure smooth 
and steady transition. The goal is to expand production capacity to support the 
demand from the world in later phase. The factory locates in Chengdu High-Tech 
Comprenhensive Free Trade zone, belongs to the areas under special customs 
supervision. In order to obtain a tax exemption from import and export, all operation 
activities must comply with various regulatory norms in bonded supervision area. By 
doing so, Dell can also reduce cost and control risk at the maximum level in global 
trade. After in-depth research, Chengdu customs decide to follow the work order 
reconciliation model which is first using in the Yangtze River Delta regions and 
proved to be relatively stable. The new reconciliation model is to help the companies 
within bonded zone to meet the need of processing trade operation procedure for large 
electronic companies in the surveniallance zone. It is a completely new reconciliation 
pattern to Dell and also Chengdu customs has no experience in successful 
implementation of the work order reconciliation model within bonded zone. Although 
other companies in bonded zone are already doing positive research on work order 
reconciliation model, but no company makes progress in closing pilot testing as of 
now. Therefore it is big challenges to Dell team to start from scratch.  
The following thesis will study on how Dell standardizes internal operation 
process and upgrades existing business systems to meet Chengdu customs regulatory 
requirements to implement work order reconciliation model. In this thesis, it utilizes 
the method of business process reengineering to analyze and improve current business 















surveillance zone to transform reconciliation pattern successfully from unit 
consumption model to work order model. First of all, the thesis introduces some 
theories relate to processing trade. It presents the relations between international 
division of labor and international trade, and elaborates the development status and 
trend of processing trade in China, and briefly describes networking regulation 
approaches and reconciliation pattern for processing trade. Secondly, the thesis 
describes current status for processing trade and major reconciliation problems for 
existing unit consumption model in Dell. After that the thesis does some practical 
researches on work order reconciliation model in Dell Chengdu. It includes analyzing 
mentality of designing, general framework and application model. Furthermore, it 
elaborates on the implementation details of work order model in Dell Chengdu by 
using process analysis and improvement methods. It also evaluates implementation 
effect for new reconciliation pattern - work order model. Finally, the thesis 
summarizes the main ideas for the whole paper and points out the direction of further 
research in the near future. The thesis is just a research on practices of work order 
reconciliation model based on large IT enterprise transnational operation bases. 
However Dell manufacturing bases are estiablished in many countries all over the 
world and regulatory requirements can be different among the countries and regions 
in processing trade. Moreover business type and complexity of operation procedure 
can be various across enterprises. Thus the Dell Chengdu work order reconciliation 
model implementation experience will provide just some reference for other 
enterprises in the world.  
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